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From November 24th, 1976 CBS NEWS Walter Cronkite interviews President Jimmy Carter at his home in 
Plains, Georgia 
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this is a cbs news special report a conversation with president-elect carter here is correspondent walter 
cronkite at midday in 52 days jimmy carter will become this nation's 39th president earlier today i traveled to 
mr carter's home in plains georgia and for almost two hours talked with him about how he's preparing to be 
president and what he will do once he is he intends he said to wage a methodical fight against 
unemployment he warns that americans will have to change their lifestyles to conserve energy he talked 
about his search for a cabinet about jealousies among his top staff people will be hearing what secretary of 
state kissinger told the president-elect about the soviet union in china and mr carter discussed those 
promises he made on the campaign trail he said one of his major problems is to prepare for the presidency 
without acting as if he already were president he says he's trying to remain aloof from direct involvement in 
current problems but he revealed that through third parties particularly congressman he's expressed his 
concern to steel producers over recent price increases and the leaders of oil producing nations over their 
organizations opecs opecs plans to raise crude oil prices he said he had received answers from them but 
apparently mostly justifications for the increases these matters concern him deeply for they can affect his first 
priority problem of stemming unemployment and inflation but he said despite the steel price increase he's not 
wavered in his belief that mandatory wage price controls are not needed he thinks direct appeals to 
producers and patriotic appeals to the public can do the job marshall the support of the american people for 
our position uh let it be known to be voluntary give the uh both the the industrialists and 
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both the the industrialists and manufacturers on the one side the labor of people another feeling that they're 
doing something patriotic good for their country that they're going to be treated fairly that there's going to be 
a two-way street that everyone will benefit those convictions i think would go a long way toward bringing 
about some restraint on price increases and wage increases speaking of the economy the matter of 
unemployment uh you have stated that you would like to get it down one and a half percent next year uh that 
seems like a rather limited goal for a man who was promising to get everybody back to work just a month or 
two ago have you changed your view of what you can do in that area no i've sat during the campaign a very 
clear goals for myself over a four-year period and there's a general rule of thumb among economists and i'm 
not an economist that it would take a a three percent increase in the gross national product to bring down the 
unemployment rate by one percent and so i think that that to bring the unemployment rate down one and a 
half percent the first year would be a notable achievement and i think with if we can maintain that that steady 
progress then we can reach the goal that i set for myself by the end of the four-year period to have an 
average increase in our economic growth uh five to six percent bring down unemployment to four to four and 
a half percent and at the same time control inflation and have a balanced budget those are some goals that i 


intend to work very hard to achieve and uh i'm going to be very stubborn about it and very dedicated not to 
not not to fail you don't think that the public got the impression that you're going to get a lot more people than 
that back to work almost instantly 
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work almost instantly well i if they did they were very naive about it because it's no there's no magic way that 
you can wave a wand and put everybody back to work what about public works uh however do you have any 
program for that in that one and a half percent or is that all going to come in that would part of that would be 
with public works but there are some other things that can be done to stimulate job opportunities primarily in 
the private sector which is my first preference i'll just give you one example in the housing industry we've got 
a very dormant construction industry because of an absence of home building incentives the fha and hud 
both in my opinion are in a bureaucratic shambles they've not been effective the uncertainty about 
government attitudes toward the guarantees of home mortgage loans and the termination of construction of 
low cost rent houses uh an end almost of the program to build homes for elderly have caused an extremely 
high unemployment rate in the construction industry on average on a nationwide basis of maybe 20 percent 
in some areas of the country as high as 60 percent uh with a very minimum amount of investment of 
taxpayers money you could have a quick stimulation of the housing industry which would be almost entirely 
in the private sector there's some other needs too in pollution control and in better health care a more rapid 
construction of the remaining elements of a highway system and so forth that would be inevitable to be 
accomplished in the future which could be expedited every time we delay the construction of highways for 
instance that are going to be built in in any case the inflationary costs mean that the their final expense to the 
public is very high i would also though use both tax incentives 
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also though use both tax incentives and employment in the public sector to to reach that that goal of reducing 
unemployment by the percent that i've already specified but the the question that i've got to face as we 
approach the next legislative congress session is what to do to stimulate the economy if it needs stimulation 
either by a temporary tax reduction a permanent tax reduction or concentration on increased employment in 
the private or public sector there's one area of public employment that i ought to emphasize would be a part 
of the overall package in any case i would guess and that's employment at the local level of government 
through accelerated public works of some kind because budgetary matters will not wait mr carter said his first 
appointment in a matter of days will be that of atlanta banker and long time friend thomas bertram lance he'll 
be either secretary of treasury or director of the office of management and budget and mr carter gave strong 
hints that it would be the latter link closely with the economy is the issue of energy how to conserve what we 
have and how to ensure that we always will have it mr carter was asked about the rejection this month by 
voters in several states of nuclear safety propositions and what effect this would have on his own 
determination to improve safety of nuclear energy plants i believe there were 22 states that had referenda of 
some kind on atomic power plants the fact that the referenda were held shows that there's a concern about 
atomic power and i think a legitimate concern my own graduate work was done in in nuclear engineering and 
i think i'm fairly familiar with the limitations and capabilities of atomic power i would not favor any sort of 
nationwide moratorium on the construction of atomic power plants i think we've got to have them but at the 
same time i do see that there's been an uncertainty in the government about setting rigid standards for 
sighting i see no 
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rigid standards for sighting i see no reason to build an atomic power plant in an earthquake fault zone or 
where the population density is high they ought to be in remote areas where the ground is stable i think the 
atomic power plant designs should be much more greatly standardized so that each power plant is not an 
experimental model in some degree i think that the reactor core itself should be located below ground level 
that the entire building should be tightly sealed in a heavy vacuum maintained so that if you do have a 


meltdown then it's impossible by the way to have an explosion but if you do have a meltdown and radioactive 
gases are released they can be retained within the building until the radioactivity decreases also we need 
standard evacuation procedures and adequate insurance coverage that initiation in my opinion will it ought 
not to be left to the states to to guarantee it ought to be done at the federal level and as president i'd be glad 
to assume the responsibility to reassure the american people that when plants are built using atomic power 
that they are safe and located properly he said that the early establishment of stringent federal standards for 
the atomic plants would free the nuclear energy industry of uncertainty and would break the log jam now 
holding up construction of many atomic plants but atomic energy he believes should be a last resort after 
utilization of coal solar energy and conservation particularly smaller cars that we're wasting power should the 
government mandate smaller cars i think more efficient cars yes i do are you satisfied with what's been done 
so far in getting that efficiency out of american cars no i think we should have been much more rigid in our 
maintaining the commitments that were made there have been a series of postponements of the date for the 
meeting of 
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of the date for the meeting of environmental quality standards and efficiency standards and and with the 
knowledge that they that the dates are likely to be extended they all mean they are automobile 
manufacturing companies and others say well let's don't do it yet i would be much more rigid in meeting the 
standards at a set that has been done in the past as an engineer do you equate a more efficient car with a 
smaller car in most instances yes obviously the less weight you have to push down the road and accelerate 
the less power is required to move that vehicle uh over a given distance and of course more efficient uh use 
of of gasoline that's burned is an additional factor but in general i would say that the uh the lighter weight 
cause a best one an awful lot of that power is needed to operate luxury items like uh automatic windows uh 
and even air conditioning which isn't luxury everywhere but uh do you think that maybe we're going to get to 
the day where we can't quite afford all of those extras we might very well do that although i hate to to frighten 
people i think it's inevitable that the price of energy is going to go up very rapidly i'll do everything i can to to 
keep it down to a minimum level of increase but as the price goes up for oil and natural gas in relation to 
other consumable products i think there's going to be a natural economic pressure on people to hold down 
waste but that would be one of the constraints in addition to patriotic appeals and mandatory uh 
requirements mr carter said that one of the early television fireside chats with which he hopes to rally public 
support will be on the subject of energy conservation incidentally he says we must rebuild the nation's 
railroads but he hopes that can be done by the private sector not the government with tax and subsidy help 
similar to that given other forms of transportation 
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that given other forms of transportation whether or not energy matters were included mr carter confessed 
that he had not been completely satisfied with all his transition briefing papers and he confirmed for the first 
time that there was some rivalry in his organization among various long-time staffers presumably including 
such as campaign manager hamilton jordan transition chief jack watson and policy planner stu eisenstadt 
you know i stayed dissatisfied with a lot of things i i demand from my workers of very high standards of 
performance and i was dissatisfied with some of the elements of our campaign although we won i think we 
have a constant need within an organizational structure either the government or transition group or 
campaign organization for self-analysis and for very tough self-criticism so that we can improve as we go 
along and not be satisfied with the with the status quo with an absence of excellence i was pleased overall 
with the transition papers they were voluminous i went through them all and i don't think any of the work was 
wasted obviously because i kept myself completely aloof from the transition planning the those who were 
recruited to do the work didn't know about my own work habits and my own needs for analysis i don't intend 
to break any of my promises to the american people but to summarize a rambling answer i was overall i was 
very pleased with the transition papers some of them were not up to the standards that i would have 


maintained but that's likely to be a constant circumstance in my next administration i hope that we can be 
always probably for a better way to do things and have the campaign and transition staffs worked 
harmoniously you know as we shifted from a candidate 


00:14:01 (https:/Awww.youtube.com/watch?v=ucLM3qfWkR8&t=841s 





you know as we shifted from a candidate to president-elect although there have been inevitable uh 
differences of opinion and debates and and tough debates the the general correlation of their efforts has 
been very good those tough debates coming back to you for a resolution or are they resolving them among 
themselves 95 percent of the time they resolve them among themselves well i consider myself a good 
manager i like to delegate authority but i like to know what's going on and when there is a question between 
them or among them which they can't resolve harmoniously they never feel reluctant to bring it directly to me 
and i think this is a good way to run the government i intend to do this when i'm president i don't intend to run 
the affairs of of the nations to major departments out of the white house which has been done in the past on 
some occasions i intend to select the best cabinet members that i can find give them the responsibility and 
the backing that they need and then have the white house staff act as a staff only it must be obvious that in 
any transition period those who worked on the campaign just by the nature of things have to jockey among 
themselves for the position they're going to have in the new administration that's right must be jealous of 
their own prerogatives in this area they are how much of that's been going on in your group not too much but 
enough what jobs are they going to hold in your new administration are you prepared to tell us yet no not yet 
i don't see any rush about that the only job that i felt should be identified early is that of press secretary and 
jody powell will be the press secretary in the white house but exactly what what jobs in the government 
somewhere jack watson or hamilton jordan or stewart's instead of others would hold i haven't yet to sign it i'd 
rather keep my options open i'm not going to be any rush about the choosing of cabinet officers either 


00:16:00 (https://www.youtube.com/watch?v=ucLM3qfWkR8&t=960s 





choosing of cabinet officers either there are groups of those cabinet positions or cabinet level positions that 
have to be decided i think simultaneously at least by me i may not announce them simultaneously but but the 
strength of a secretary of defense and his or her weaknesses have to be matched in some way with the 
strengths or weaknesses of the secretary of state the national security council advisor has to be a good go- 
between and also a very innovative and aggressive person the secretary of treasury is going to play an 
increasing role in international affairs in years to come because international economics in my opinion has 
been a subject that has been neglected in the past and i would strengthen the state department under 
secretary of state responsible for international economics i want to keep my options up and i would guess it'll 
be two or three more weeks before i'll announce any substantial number of cabinet appointees as soon as i 
make a final decision though i will announce them when do you expect the first announcement to come i 
would say within the next week can you tell us what that will be secretary of state no i'm going to announce 
you the secretary of treasury or director of omb office of management and budget because the transition in 
the economic field and the need for a cooperation with the congress committee is involved and they're 
putting together a of a package to present to the congress on january the 20th for uh stimulating the 
economy or increasing employment opportunities is something that needs to be done quite early so i've 
concentrated on that one selection more than i have the others at the early stages and bert lance will be 
either secretary of the treasury or the director of officer management and budget and i'll decide that question 
this week and then will you name the other one that he is not at the same time i doubt it this week we're 
going to have a meeting on economics and we'll probably have 10 
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on economics and we'll probably have 10 or 12 people come it's very likely that it may not be a sure thing but 
it's very likely that that out of that meeting would come the director of office of management budget the 
chairman of the council of economic advisers or secretary of treasury maybe the under secretary of state for 
economic affairs but the primary reason for them to come here is not to interview them and so forth but just 


to get their advice on the present economic structure of the world in our own country it's a i'm the student 
they're the teachers but at the same time it gives me a chance to get to know them better mr carter said he's 
narrowed his list of eligibles for secretaries of state and defense down to five each for secretary of treasury to 
10 somewhat more for other posts and he said that as a rule he'll announce decisions as he makes them not 
hold them until his entire cabinet has been completed it must be quite an eye-opener when a man 
particularly one who's had no connection with national government suddenly hears the innermost secrets of 
this nation's domestic and foreign affairs and that's what has been happening to jimmy carter as he gets top 
level briefings from the top-level officials who are among the few who know those secrets but today he told 
me that he had heard nothing shocking nothing that had shaken him in those briefings he revealed that from 
secretary of state kissinger he had heard that the soviets had never actually lied during negotiations rather 
they dealt in nuances and the impression one might get from them may not always be correct on the other 
hand kissinger indicated the chinese were easier to deal with because they say exactly what they mean what 
about suggestions from congressmen of his own party that kissinger be kept on as an international 
negotiator for the new administration well that's a possibility i think it's it's not proper at this time to to say yes 
or no but i think that secretary kissinger is a superb negotiator 
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a superb negotiator and if there was a time in the future if there was a time when when i thought that his 
services would be the best ones available uh in a negotiation concerning africa or the mideast or or panama 
or whatever i would not hesitate to call on him to help me it would be on an ad hoc basis you know one major 
project involved at the time but for him to play a continuing role in my administration would be highly unlikely 
did he offer his services as a special uh negotiator for we didn't get that that specific he spent five or six 
hours down here in plains with me a couple saturdays ago and as has been the case with i think all the uh 
incumbent cabinet officers i've said i'm going to count on you to help me when i become president i need 
your advice and counsel and i think without exception they've all said we're available to help you whenever 
you call on us mr president is governor harriman going to have a role in your administration i would hope so i 
doubt that he would be willing knowing no or able to take a full-time job although it's very vigorous but uh he 
has such a tremendous amount of respect in this country and among foreign leaders that to use him as an 
ambassador at large or some other uh in some other capacity would be almost inevitable of a thing we also 
asked him what the briefings had taught him about america's position in the world we have i think a good 
attitude around the world now i think in the middle east and rhodesia in question uh in latin america and 
canada well with the new government in china in a strengthening or in a relationship among the nations of 
europe there's a great anticipation that the next american 
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next american government can be a catalyst to bring about more chances for permanent peace better trade 
relationships or alleviation of the problems of unemployment inflation reduction independence on atomic 
weapons so i believe we have to get we have a good opportunity to take advantage of the goodwill that that 
exists toward us and the uh and the new administration's fresh approach and i just hope that i can take full 
advantage of that the other incumbent who there's been a great deal of talk and got into the campaign briefly 
is of course fbi director kelly yes as he indicated to you he intends to resign are you going to ask for his 
resignation i haven't decided about that yet to be perfectly honest about it i hate to admit it i don't even know 
if i have the authority to to discharge him if i want to i haven't looked into that as a general principle i think 
that the director of the cia and the director of the fbi uh probably ought to change with administrations rather 
than setting up continuing hierarchy in those departments they're so sensitive quite often they they act in 
such deep secrecy that there may be some danger in the future to build up permanent directors of those 
agencies moving on a little bit to the well let's talk about the military second in your briefings on the military 
uh have you learned anything that changes your view that there is a lot of fat in the defense budget no no i 
think that my opinions have been corroborated by what i've learned and i might hasten to say that i have not 
had a chance since i've been elected to do much study of the military itself my estimate that was part of my 
campaign analysis that there was a five percent 
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analysis that there was a five percent reduction in the military budget that could be realized by more efficient 
organizations better utilization of personnel a reduction in overhead or more time they're carrying out of of 
defense contracts more competitive bidding [Music] longer stay of military persons on a on a base 
assignment they have been confirmed what about the status of our defense do you feel uh encouraged by 
what you've heard in the briefings or do you think that there is some weakness there that needs bolstering 
both i've been encouraged by i didn't reassured by but there are obviously some weaknesses that need to be 
uh corrected i would say the uh the combat readiness of our forces can probably be improved the uh 
maintenance and repair schedules for say navy ships can certainly be improved i think that we also can can 
have more standardization of weapon systems both within our own military forces and among our allies for 
instance in nato over a long long period of time this would result in in in substantial monetary savings and 
also give us a better capability of defense these are some of the things that that i think i've learned and and 
that can lead to a better defense capability one other thing is that that uh long-range projections of needs can 
help a great deal one of the first decisions that i'll have to make as as president will be whether or not to uh 
proceed with the b1 obama mr carter said he hoped for progress in the next few months on middle eastern 
peace he noted that israel faces elections later next year and that as that time grows near domestic politics 
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that time grows near domestic politics there will make international negotiations more difficult a sideline on 
his meeting with dr kissinger mr carter's liaison with the state department is anthony lake who had worked 
there under kissinger and is suing kissinger for allegedly tapping his phone mr carter said he did not know 
about lake's lawsuit when lake was appointed liaison he said kissinger raised the matter during their meeting 
in planes mr carter said he assured kissinger that the lake appointment was not intended to be disrespectful 
we talked of the election results today and while he acknowledges that he could not have won the election 
without large groups that went for him blacks the south labor and so on he said he had promised them 
nothing secretly that any promises he made to them were made openly during the campaign and he said that 
none none he emphasized has brought any pressure for anything on him since the election and then i noted 
something that he said about the first debate that he was nervous because he felt himself in awe of the 
president of the united states what i ask him did he feel now should be the people's attitude toward the 
president should they stand in awe of him well i think just the highest possible respect my favorite president 
in my own lifetime has been harry truman and i think he brought a good combination there he was a very 
humble very common man who became an uncommon leader as often said but his respect for the 
presidency for the office of president was total he revered it he studied it he understood former presidents 
and what their problems and attitudes were and at the same time he was not arrogant and i had a feeling he 
was one of us i also had a sure feeling i was a young naval officer at the time i always had a sure feeling that 
when president truman said something it was the truth i never doubted that he was telling me the truth 
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the truth and although i've never met a democratic president i look forward to the job and i hope that i can 
perform in the office i'm sure i'm going to make some mistakes but i hope i can perform in the in the office so 
that i can i can enhance even the respect that the american people have for that office and so i think there's 
a good way to balance respect without fear and um i think this is what our country has so been able to 
achieve in administrations gone by and i think there's no danger that would be changed while i'm in the white 
house this has been a cbs news special report a conversation with president-elect carter this is cbs 
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